
bifa Umweltinstitut GmbH 
Technology.Materials.Strategies. 



2 bifa Umweltinstitut GmbH 

Content

Editorial   3

Facts at a glance  4

bifa Umweltinstitut GmbH  5

Interdisciplinary and highly methodological  6

Technology.    7

Materials.    8

Strategies.   9

Project finder and publications  10



3www.bifa.de

Dear bifa Clients,
I am repeatedly spoken to by surprised 
clients, who have found out about 
an area of bifa’s work of which they 
were previously completely unaware. 
If the same applies to you: Do not 
be surprised. The bifa portfolio is 
very multifaceted and also changes 
constantly. This brochure gives you an 
overview of the part of our offer that 
tends to change slowly: The approach 
and methods with which we work.
The topics that we investigate are 
frequently also new to us because we 
think of ourselves as being problem 
solvers. Our tasks therefore change 
with the issues of our clients.
This is only possible because we 
are able to quickly and specifically 
familiarise ourselves in new fields. 
Here we are helped by our extensive 
methodological toolbox and experi-
ence acquired from more than 1,000 
projects, on which we have worked for 

clients from industry and the public 
sector. Intensive exchange between 
scientifically sophisticated research 
projects and client projects clearly 
focussed on pragmatic needs secure 
a sound and always current scientific 
and technical basis.
However, the real enabler of this flexi-
bility is the bifa team, which is largely 
made up of experts with many years 
of experience in all kinds of different  
specialist fields. Their experience and  
the new impetus contributed by 
young co-workers, allow us to work 
for you in the way that you need: 
flexibly, focussed, practically and 
on a robust scientific and technical 
foundation.

Yours, 

Wolfgang Rommel

Editorial

Prof. Dr.-Ing. Wolfgang Rommel has been the 
Managing Director of bifa Umweltinstitut GmbH  
since 2004 and since 2000 he has been Professor  
of environmental and process engineering at  
the University of Applied Sciences Augsburg
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Facts at a glance

Foundation June 1991

Location Augsburg

Employees 40

Legal form GmbH (not-for-profit)

Turnover approx. euro 4 mln.

Shareholders Free State of Bavaria, City of Augsburg and 
the Chamber of Commerce and Industry  
for Swabia in Augsburg

Clients Small and medium-sized enterprises, 
large companies, public facilities and  
institutions, associations and organisations

Technical centre with  
test workshop

Equipped with numerous machines and  
assemblies, such as a cutting mill, single  
shaft crusher, fluidised bed separator, 
screening machine, magnetic drum, 
high-tension separator, etc.
Total area: 940 m²

Laboratories 5 microbiological and chemical  
laboratories 
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bifa Umweltinstitut was founded in 
1991 by the Free State of Bavaria, the 
City of Augsburg and the Chamber of 
Commerce and Industry for Swabia. 
The founders‘ concern was to create 
a space for independent research into 
waste management issues.

Today bifa is one of the leading 
application-orientated development 
and consulting facilities in Germany, 
which offers tailored, wide-ranging 
environmental services.

Our clients come from all industries 
and receive individual environmental 
consulting, analysis and development 
service from us. 

Based on our extensive experience in 
technical, ecological and economical 
issues we deal with special tasks, but 
we also analyse complex value-added 
chains. We support businesses and 
public facilities with our expertise 
and provide an independent basis for 
decision-making by associations and 
political players at municipal, state 
and federal level.

Our 40 employees work on projects 
concerning the following topics:

> Environmental engineering 
> Industrial processes
>  Industrial waste and  

municipal waste
> Materials and products
> Energy and climate change
> Biological systems
> Communication and cooperation
> Strategy and innovation

bifa Umweltinstitut GmbH



6 bifa Umweltinstitut GmbH 

Our projects are mostly multi-layered and specific: Depending on the issue,  
we therefore deploy interdisciplinary teams to work on them. If necessary,  
technical and economic expertise is combined with business management  
and social science methods.

Our employees work with a comprehensive methods toolbox,  
these include, for example:

> Process engineering
> Energy management analysis and advice
> Biological and chemical analysis
> Life cycle assessment and systems analysis
> Economy and management advice
> Analysis and moderation of social processes

Efficient infrastructure is available in the Augsburg location for extensive trials  
and tests. It includes chemistry and microbiology laboratories as well as a large 
technical centre with test workshop.

In a nutshell, bifa concerns itself with:

Technology.Materials.Strategies.

Interdisciplinary and highly  
methodological
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Technology.

bifa offers services covering every aspect of technical environmental protection 
and crates solutions in mechanical, biological and chemical process engineering.

Application
> Recycling engineering
>  Sorting and handling of material 

flows
>  Emissions reduction technology
>  Operational environmental  

engineering
> Resource-saving production
>  Efficient energy and heat use
> Treatment of operating media

Implementation 
> Development of technical solutions
>  Technical, economic and ecological  

assessment of solution options
> Feasibility studies
>  Construction and operation of  

plants in test laboratory scale
>  Special plants in pilot and  

production scale
>  Expert opinion on compliance with 

statutory regulations, directives and  
guidelines
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Materials.

bifa undertakes projects on recover-ables, residual materials and pollutants and has 
solutions on hand from life cycle assessment to special chemical analysis through 
to microbiological test methods.

Application
>  Ecological assessment of products,  

processes and services
>  Operational material and energy  

flows
>  Characterisation of waste and  

emissions
>  Handling hazardous substances  

and pollutants 
>  Damage due to microbes
>  Biodegradability and recoverability  

of materials and wastes

Implementation
>  Life cycle assessments, ecoefficiency  

analyses, carbon footprint analyses
>  Material flow analyses, material  

flow models and energy balances
>  Sorting analyses and analysis of  

the chemical composition
>  Microbiological test methods  

and biodegradability tests
>  Determination and assessment  

of bioburdens 
>  Identification of the causes  

of microbially induced damage
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Strategies.

bifa provides advice on strategic environmental issues and offers solutions from 
economic analysis to strategy development and from process moderation through 
to the expert interview.

Application 
>  Generation of ideas and innovation  

processes
> Evaluation of trends
>  Cooperation and consensus finding  

in the valueadded chain
>  Strategy development for products,  

services, fields of business
>  Strategies for turn of energy  

policies, climate change, resource 
conservation

> Assessment of investment projects
> Approval procedures
 

Implementation 
> Economic analysis  
> Forecasts and scenarios
> Expert interviews and surveys
>  Customised workshops and  

focus groups
>  Analysis of strengths and weaknesses,  

opportunities and risks within  
the environment

>  Development of waste management 
concept and energy use plan

>  Concepts for adaptation to  
climate change

>  Preparation of information suitable  
for specific target groups
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Project finder and publications

Find out more about our projects and fields of work and take a look at our  
practical results.

In the project finder on our website you will find more than 130 selected projects –  
from mechanical, biological and chemical process engineering, to analysis, treat-
ment and assessment of recoverables, residual materials and pollutants through  
to strategic issues.

All bifa texts and insights that have already been published, as well as other  
publications, are also listed there.

Through our newsletter bifa-aktuell you can find out all the latest important  
bifa news four times a year, briefly and precisely.

www.bifa.de
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Site notice
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© bifa Umweltinstitut GmbH,  
all rights reserved

For journalistic use — including excerpts —  
we request that you state your source and send  
us a specimen copy. All content is protected by 
copyright. All rights reserved. The publication  
is issued free of charge, any forwarding for a  
charge is prohibited.

The content has been compiled with the greatest 
possible care. Nonetheless, we are unable to provide 
any guarantee for its correctness or completeness. 
We are not responsible for the content of external 
internet offers.
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